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Achieving the Dream — Student Success Planning Meeting

March 28, 2016 — 2:00 - 3:30 p.m.
Cuyamaca College, Room E-106

Attendees: Alicia Munoz, Anne Krueger, Anthony Cutietta, Ariane Ahmadian,
Chris Tarman, Cindy Miles, Jesus Miranda, John Valencia, Julie Barnes, Katrina
VanderWoude, Lida Rafia, Linda Jensen, Marsha Gable, Nicole Jones, Scott
Thayer, Tate Hurvitz, Wei Zhou

Notes

Discussion Items

Notes/Follow-Up/Communication

1. Feedback Dream 2016 Conference

Overall everyone who attended the Dream 2016 Conference felt it
was very good, some of the comments were:

Valuable conference for exchanging ideas

Expected more breakout sessions, but overall good
Great opportunity to talk about the next steps and how to
implement them

Speaking with other people from CA and across country
was very helpful

Very informative

Sessions were not what was expected but still got a lot of
good information

It was more inspirational than anything else

There was discussion on the following topics:

Research project of 13 items designed for student success
and looking at the impact individually and collectively
Impact of the student voice - a film was shared that was
created by students; the students who were in the film were
present

Acceleration

Guided Pathway

Infrastructure




Cuyamaca Report Out on ATD Plan

Regarding the CC ATD Plan, Alicia provided the following
information:
e Doing well preparing the draft plan, which was submitted to
their ATD committee for review
e An editing team has been formed
e Revisions were made over the break
e Will rotate committee member participation at the Board
workshop

Grossmont Report Out on ATD Plan

Regarding the GC ATD Plan, Lida provided the following
information:
e Leads have been designated
e Tate received the draft today, he will review and send it
back to the leads
e The draft will be posted on-line for others to review

Chris said the following key components should be in the draft: main
points, timeline, and what they have so far. Chris added it would be
nice if the drafts match the document that he handed out on January
25, 2016 (Chris needs the ATD Plan drafts by April 1).

Joint April 19, DSP&BC/GB Strat Plan
Workshop (to include overview of
ATD)

April 19, 2016, DSP&BC/Governing Board Workshop:

e This is a workshop with review and feedback from the Board
to DSP&BC

e Have draft plans as complete as possible by April 19

e Use ATD to create the Strategic Plan, it needs to show
everyone (not just Board) how it all fits together

e Chris wants the group to be prepared for integrating the
Board priorities and District and ATD goals in the structure.
Chris is working on the data elements.

e Each group will have 15 min to speak at the workshop

Special Invitation: Diversity, Equity &
Inclusion Summit (Wednesday, April
20, at 10:00-2:00 p.m., Cuyamaca
College Student Center)

DEI Summit, April 20, 2016: Anne said this is the second summit,
and the keynote speaker is Lindsey Malcom-Piqueux, associate
director for research and policy at the University of Southern
California’s Center for Urban Education.

ATD Coaches Campus Visits
e  April 25 — Cuyamaca College
e April 26 — Grossmont College

ATD Coaches Visits: April 25 and 26, this is three days before
implementations plans are due:
e What do you need from our coaches?
e Send ATD coaches draft agendas and plans by April 18
e  Groups should meet first thing in the morning on the day of
their scheduled coaches visit (some people are going to see
the ATD speaker speak at SD State on April 25).

Next meeting: Monday, May 23, 2016, 2:00 p.m., Cuyamaca
College, Room E-106.




